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A Case Study on the Overseas Patent Application Strategies of
Korean Innovative Companies
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ABSTRACT

In order to strengthen competitiveness of Korean companies in the intensifying global
market, it is crucial to establish preemptive strategy for filing and securing overseas patent
in connection with the company strategies. Therefore, this study conducted in-depth
interviews with technology innovative companies such as bio-life, manufacturing industry,
information and communication, and information service industries with overseas application
experience. By analyzing overseas patent application strategy for selecting a patent
application route and country, reducing costs, utilizing agents, and adjusting the timing of
the examination request according to the internal and external environment of the company,
the direction of establishing an overseas patent application strategy for companies
considering the overseas market entry was suggested.
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(Table 1) Key Factors Influencing a Company’s Patent Strategy

Key factors

Researchers

company
characteristics

size(sales, # of employee)

industry

IP division type

Seong[30], Kim and Yoon[19], Ziedonis[34],
Hall et al.[14], Cohen et al.[10], Firestone[12],
Arundel and Kabla[l], Baldwin and Hanel[4],
Chadha and Oriani[6], Bader[3], Chesbrough([7],

Wolff and Silver{33]

R&D investment costs

Hall et al.[14], Kondo[20],

R&D core technology Sakakibara and Branstetter[26],
capability prior art search Wang et al.[32], Pakes and Griliches[23],
Invention Evaluation Cockburn and Griliches[9]
IP budget Im et al[18], Chesbroughl7], Reitzigl24],
P patents size Sathirakul[27], Meyer et al.[21], Ernst[11],
capability patent protection activity Scherer[28], Griliches[13], Narin et al.[22],

IP Education

Austin[2], Hall et al.[15]
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(Table 2) Interview Questionaries

Interview Questionaries

* Routes of patenting abroad (PCT or Paris) and selection plan

* Plan to utilize the examination request period and to reduce application costs

* Performance of a company due to patent application
« Utilization plan of state-funded projects method
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(Table 3) Companies Overview
R&D expenses Exclusive
Sales (number of Department Number of
Corp. Industry Product research for IP
(Exports) Patent
personnel/ (number of
workers)  |person in charge)
. 20.9 hillion o
Bioneer . . Medlcal KRW 7.2 billion IP Department | (Domestic) 100
. | Bio - Life equipment/ - KRW .
Corporation . (3.2 hillion (2/dedicated) (Oversea) 162
Medicine (116/325)
KRW)
Monitor 455.6 hillion .
TOVIS. |Manufactu- | Panel KRW f{?;{lv&ﬂho“ ﬁ;ﬁD ey | (Domestic) 52
Co., Ltd. |ring industry | Manufactu- | (437.8 billion . | (Oversea) 31
. (94/260) 3 additional post)
ring KRW)
Information . . Null
InfoBank | processing ﬁgilae : SISRBSIIOH 39 billion KRW | (Management (Domestic) 3
Corporation| related eing . (21/130 people) | Planning Office: | (Oversea) 5
. SW (nondisclosure) L.
business 2 additional post)
Machinery Semiconduct | 80.2 billion
ISC and or test socket| KRW 49 billion KRW | Patent Team (Domestic) 136
Co., Ltd. |manufactu- |manufactu- | (50.2 billion | (58/470) (3/dedicated) (Oversea) 42
ring ring KRW)
Hanam W1reless' 1.9 hillion 500 million Null '
Manufactu- | communica- | KRW . . (Domestic) 1
Artec ring industry | tion support | (620 miilion KRW (Director: (Oversea) 4
Co., Ltd g (6/12) 1 additional post)
tool KRW)
Smart City | Information Environment 200 million | 130 million Null (Domestic) 0
Grid service sensing SW KRW KRW (CEO: (Oversea) 3
Co., Ltd. |industry 8 0 KRW) | (7/8) 1 additional post)
4. A2k w2 Al A Al S B Y 77 iAo w
Ssl& ek WOl PCT S92 =45 &
4.1 515 RE MA Fat = AFTe] S8 A (s )l shvte] PCT
YA E AEta, 2=5H Azl 7|3t o]
E5e £x%o) 947 wo] delole] B el SHH5L Pakiz ARG
3 55 e EEY FjoEdo] T 29 FietAlel WY 5= = Aot} 3
a0, o2 e she o AEAA & 9F9L )2 ARG AT 4PE
A9 (Traditional Patent system)®} PCT = 2 8t A% PCT £9& 8 #elx Aae
A=A HPCT system) o2 A} A% S83HH5E]L AN 719 Ao A ge 2
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