www.calsec.or.kr
http://dx.doi.org/10.7838/jsebs.2013.18.1.057

Ak F49) F4714 10T AA5
g8 H4H A7

A Qualitative Research on ICT Policy Design for Small and Medium
Business

i &3 A (Youngsik Bae), Z&ttl (Hangbae Chang)™

= B

OFd T4719 ICT A AHgE2 fevtel A dnte] Ad Zshot 57 Fds
af v 2 ojelot ks nol itk aey T2V 2 AY 2 ICT ARk ods
2w A etar glom, ICTE & FA/gtel nlsto]l WAsh Ad A, 344 43t 59
A7 g £ FF A4S UehiA Eeta e AAolth webA 2 =M $471
ICT A1 Aol dig EA-S a7/ S o S A4 24T (Qualitative
Study)E &3l 7199 ICT Ao Wwgst HxE HdAsta, A2 T479 ICT
AAFHS A% VxRS FEELA

Pr

ﬁ

ABSTRACT

A variety of SME ICT support programs has been very great significance and performance
for Improving national competitiveness and constitution strengthening in Korea's industry.
However, it could not solve ICT gap between each SMEs. In this qualitative study, we
analyzed ICT support programs for SME and collected requirements from the perspective
of the consumer. Then we designed ICT policy strategies and detailed support program
for SME in Digital Economy.
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(Table 1) The Characteristics for SME in the point of ICT

Item ICT Characteristics
Cw Insufficient ICT Mind
Executive Strategy . .. .
' Intelligence Production Emphasis on the Efficiency Slde
ICT Environment Resource Depen'd.ence on Extemal Environment
Infrastructure InsufﬁaenF Continuous ICT Investment.
Usually Simple Personal Computer Environment
Business Holding Other Business
. Organization Absence of an Organization Responsible for ICT
ICT Organization Authority Centralization toward CEO
Human Resource Insufficient Technical Professionals
ICT Function Uniqueness Presence of Proces_ses Unable _to Be Standardized
Work Process Dependence on Major Companies
Planning Insufficient Detailed .Action Plan _
Analysis Absence' of Information Demand Analysis and
ICT System . Information Management Systems
Introduction . )
Utilization Restnlctlon on the System Ch01(.:e
Focusing Only on Personal Business

gk Qe Sk ofy AAolt <39<y> T o vehta ek g &
FT271g0l B3 ¥ A4E wgor F HICT 5% *U%iﬂd, AEA| 28 2 A
271909 ICT A4S ICT 8744 =4, ICT l w(6.7%), ICT Fx4A 2L A4+
ZAA S, ICT 7154 &9, AR A~ (54.8%), ICT 4-5-1(439%), ICT 2 &
A U G ] BHeE <& 1> o] ARE(371%) 502 ZAHTH
Agd & g ICTE 1% Alz=dl 75 5% d5ad
sedlol % AZES] BF fHFE, U=
2.4 ZAJ|Y ICT & 88 AL TE R FIEE 5 QRN R Y
HIRES GAFE o) ZFolA o A
A7 F2719 ICT S dAEE Ay HadH 59, 5 ICT 3 2454 3
By 9 A BA55%), 7' AR 97 ICT 3 99 #A4aF 2 ICT FAFE
(255%), 9+ E&3F TA(236%), A2 AR 59 e AR "o JE AL
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Feedback

Design of Field Survey

¢ Items for |; for Research
\ Situation /) Targets
\ Survey 1 (Pre Pilot)

~u”

est Evaluation Survey Model

Development

(pilot survey)

(Figure 2) Qualitative Study Methodology
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B3] HE), AT e Aelo] Az FE PG 2AORM AN HEHSeanless
AA 2o gi7|gell FE52 A ICT $7ol ¢ Information Flow)oll thsle] &8 4= 9)
(Table 2) User Centered ICT Survey Model for SME
Category Item Problems and Success/Failure Factors Survey Purpose
Insufficient ICT Manpower, Absence of
ICT Manpower an @gamzatlon Responsﬂ?le for' ICT, Status of Managing
and Canabilit Appointment of a chief ICT officer, Human Resource to
D Y Insufficient Ability to utilize persons in |Carry Out ICT
charge of ICT
Human -
Asset Insufficient ICT Awareness and
Implementation Will of Employees,
Improvement of Lack of Crisis Consciousness for Degree of ICT
ICT Awareness Information Subordination, Lack of Awareness
Awareness to Share Information
between Employees
ICT Strategy . . .
Establishment | Absence of ICT Planning Capability, thlzt‘gir‘ié(v“g Policy
and Knowledge Absence of ICT Counseling Desks . Y
. Establishment
Delivery
Connectivit No Standardization of Business Work Characteristics
between Bgsiness Processes, Introduction of ICT Suitable |by Business Type and
for Business Process, Support ICT Suitability of ICT
Process and ICT . . ;
. . Required by Business Type Introduction
Relationship
Asset System
Connection No Cooperation between Companies in | About BZB Transaction
between the Same Industry Connection
Companies
No Compatibility of Information between
Information Compames, System Connegtlon Is Information
Circulation Required between Production and Standardization
Management, ICT Environment
Dependent on Major Companies
Building of ICT Support ICT in the Manufacture and .
. . . Status of Small and
Foundations and | Production Field, Burden of ICT Medium Business ICT
ICT for Small and | Implementation Costs, ICT Building oundation Buildin
Medium Business | Type and Methodology €
Technology
Asset . Status of Small and
IC’I.‘ Operation and Obsolescence of ICT Infrastructure Medium Business ICT
Maintenance
ost—support
ICT Rent ICT Outsourcing Status of ICT Trust
Management
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Strategy
« Gives additional score for government projects to
P companies being carried out ICT and promotes
successful cases
Area Items «Installs a single information service desk for national
‘Small & Medium Business ICT Support Project’
| ICT Manpower & Capability — . .
Human EDeveIops acade_mlcflndustrla; 1Sooperjtlon[g_lr'ograms
manpower training programs) focused on
Asset | Improvement of between local universities and small & medium
ICT Awareness business
| ICT Strategy Establishment & » Lowers employment requirements for special cases
on military service so that small and medium business
Knowledge Delivery can recruit ICT professionals to utilize them or the
| Connection between | government subsidizes a portion of personnel
. . H expenses for the ICT professionals of small and
Relationship Business Process and ICT odinrn business
Asset | System Connection between | o PTpE—— N
: » Carries out contents of the training program by
Companies combining theories (40%) and practices (60%)
| Information Circulation | -
+ Draws up measures to introduce an ICT system
-~ P considering personnel and sales as the company's
of ICT Foundations & e, ally
Development of ICT for Small
| ____and Medjum Business | » Builds ICT through an exclusive ICT consultant and
Technology b implements an integrated management system for
Asset | ICT Operation & Maintenance operation
» When designing the informatization support project
for small and medium business, reconsideration is
IT Rent !
required for the proper scale of the support amount

and funds

* An exclusive desk is needed to consult about the
development of scalable, light and easy-to-use ICT

P systems for small and medium business and the
implementation and operation of small and medium
business ICT

(Figure 3) ICT Qualitative Study Result for SMB
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